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Our vision for reconciliation

Our vision is to continue and further our connections with First Nations staff, students, people and organisations within our local

community, celebrating First Nations’ cultures, knowledge and people, and incorporating this into all strategic and operational aspects of

our organisation. We believe in providing opportunities for education, connection, belonging and growth for all students, as well as to

progress the national goals for reconciliation through partnership and collaboration. We recognise the importance of reconciliation for all

Australians, and through our RAP our contribution to this will be realised. 

 

Bundjanj dharanj bagandha Murramarang Yuwinjnggul
We remember we stand on Murramarang Yuin Country 

Artwork throughout this document is by Murramarang Yuin Artist Leanne Brook. 

-on display in Centre foyer-

Yaradban
to soar/fly over

By Murramarang Yuin Artist Leanne Brook, 2021 
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Statement from CEO of Reconciliation Australia 

Reconciliation Australia commends Country Universities Centre Southern Shoalhaven
on the formal endorsement of its inaugural Innovate Reconciliation Action Plan (RAP). 
 
Commencing an Innovate RAP is a crucial and rewarding period in an organisation’s reconciliation journey. It is a
time to build strong foundations and relationships, ensuring sustainable, thoughtful, and impactful RAP outcomes
into the future. 
  
Since 2006, RAPs have provided a framework for organisations to leverage their structures and diverse spheres of
influence to support the national reconciliation movement.  
 
This Innovate RAP is both an opportunity and an invitation for Country Universities Centre Southern Shoalhaven to
expand its understanding of its core strengths and deepen its relationship with its community, staff, and
stakeholders.  
 
By investigating and understanding the integral role it plays across its sphere of influence, Country Universities
Centre Southern Shoalhaven will create dynamic reconciliation outcomes, supported by and aligned with its
business objectives.  
 
An Innovate RAP is the time to strengthen and develop the connections that form the lifeblood of all RAP
commitments. The RAP program’s framework of relationships, respect, and opportunities emphasises not only the
importance of fostering consultation and collaboration with Aboriginal and Torres Strait Islander peoples and
communities, but also empowering and enabling staff to contribute to this process, as well.  
 
With close to 3 million people now either working or studying in an organisation with a RAP, the program’s
potential for impact is greater than ever. Country Universities Centre Southern Shoalhaven is part of a strong
network of more than 3,000 corporate, government, and not-for-profit organisations that have taken goodwill
and intention, and transformed it into action.  

Implementing an Innovate RAP signals Country Universities Centre Southern Shoalhaven’s readiness to develop
and strengthen relationships, engage staff and stakeholders in reconciliation, and pilot innovative strategies to
ensure effective outcomes. 
 
Getting these steps right will ensure the sustainability of future RAPs and reconciliation initiatives, and provide meaningful impact toward Australia’s reconciliation
journey. 
 
Congratulations Country Universities Centre Southern Shoalhaven on your Innovate RAP and I look forward to following your ongoing reconciliation journey. 

 Karen Mundine, Chief Executive Officer, Reconciliation Australia 
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Country Universities Centre Southern Shoalhaven (CUCSS) is located on Yuin Country. We acknowledge the Traditional Custodians of the
space where we reside and conduct our operations. Our core business provides wrap-around support services to university students
located in the Southern Shoalhaven.

Our Centre, based in Ulladulla, is primarily focused on servicing our local Ulladulla community, however our catchment area extends to
include students residing within a radius of approximately 60kms. 

Our networks include local community members and community groups, universities, government, industry, workplaces and students. Our
one location is connected to a network of other Centres located in regional QLD, NSW and VIC, supported by a Country Universities Centre
central team providing additional support nationwide. We have a team of 5 staff members that provide support to students, with 1 staff
member full-time, 1 part-time and 3 casuals. We currently have 1 staff member who identifies as Aboriginal, is a full-time staff member,
and is the Centre Manager.

Our organisation is supported and governed by a board of passionate, local, skilled representatives, ensuring that the community is
provided services that are unique to its needs and goals. 

Creating a Reconciliation Action Plan (RAP) is aligned with our goals of improving opportunities for the Southern Shoalhaven community 
through grassroots led initiatives, and we hope to inspire other Centres to formulate their own RAPs. 
 

Our Business
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Our Reconciliation Action Plan (RAP) recognises that learning and education are pillars on which self-determination for First Nation’s
peoples can be supported. These are also essential elements for all our society in understanding our shared history and working together
for a better future. We believe a RAP is essential for our Centre to express our commitment to, and solidarity with, First Nation’s peoples and
their cultures, and to inspire our wider community and student cohort towards the same. 

Our organisation has already begun its journey toward celebrating the First Nation’s community of our home in Yuin Country through 
partnering with local Murramarang Yuin Artist Leanne Brook for design of the logo for The Hive Spaces and the logos for each of the four 
goals outlined in the Country Universities Centre Southern Shoalhaven Strategic Plan. Additionally, an Acknowledgement of Country 
artwork is commissioned and on permanent display in the main entry to our Centre. 

We have signed a Memorandum of Understanding (MOU) with the Ulladulla Local Aboriginal Land Council for a language immersion 
project of naming rooms at the Centre in Dhurga language, which is an ongoing education and celebration of First Nation’s cultures for 
all Centre users and community. 
 

Our RAP

Truth and storytelling are important to us, and since our doors opened, we have had the Map of 
Aboriginal and Torres Strait Islander Australia by the Institute of Aboriginal and Torres Strait Islander
Studies on display in our Centre.

Our RAP will continue to strengthen partnerships, collaboration, and community involvement in how
our Centre can work toward reconciliation in our own community as well as the wider national
reconciliation aims.
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Our RAP Working Group aim to consist of Board
Members, Staff, and Students as members. 

Our current membership is listed here: 

• Paul Goodwin (RAP Champion, Non-Executive Board Director)
• Libby Davies AM (Board Chair) 
• Leanne Brook, Murramarang Yuin (Non-Executive Board Director)
• Adam Gowen, Wiradjuri (Staff: Centre Manager)

The Senior Leader Championing our RAP is Paul Goodwin – Director 

Paul has an extensive background in Vocational Education and
Training and Tertiary Education in both the Government and Private
sector. Paul has been a Senior Manager in TAFE NSW, a former
Committee member for Regional Development Australia, Group
Training Manager in the GTO sector and senior project
management roles in Business, Community and Regional
Development. Paul has worked closely with First Nation’s peoples to
build collaboration, networks and opportunities that work toward
reconciliation, social equity, and inspiring young people.

Initial development of this RAP was also contributed to by Aunty
Violet Green (Yuin – Walbunga) who was previously a Non-
Executive director of our organisation, Wayne Dedden (previous
Board Director and inaugural chair), and Sophie Linehan (former
staff member: Community Engagement Coordinator). 
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A message from our RAP Champion – Paul Goodwin:

“WE ARE PROUD TO IMPLEMENT OUR INAUGURAL INNOVATE RECONCILIATION ACTION PLAN. I BELIEVE IT SPEAKS TO OUR HOPE IN
BUILDING AN INCLUSIVE, CULTURALLY SUPPORTIVE AND SAFE ENVIRONMENT THROUGH A SHARED JOURNEY WITH FIRST NATIONS

PEOPLES AND BROADER COMMUNITY. WE RECOGNISE THE VALUE DIVERSITY AND INCLUSION BRINGS TO OUR COMMUNITY. IN OUR
COMMITMENT TO RECONCILIATION, WE EMBRACE THE LEARNING TO COME IN LISTENING TO FIRST NATION’S PEOPLES, COMMITTED

TO IMPROVING THEIR EDUCATIONAL ASPIRATIONS AND OUTCOMES NOW AND INTO THE FUTURE, WORKING TOWARDS MORE
MEANINGFUL RECONCILIATION WITH OUR WHOLE COMMUNITY.”

6



RELATIONSHIPS



Belong Connect
‘Learning integrated in

the community’
‘Reaching out and

inviting in’
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Respect



Illuminate

‘Everyone is supported
to succeed’
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Opportunities



Grow

‘Evolve and thrive
together’
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Governance
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Contact details:
Name: Paul Goodwin
Position: Non-Executive Board Director, RAP Champion
Phone: 0409000232
Email: paul.goodwin@det.nsw.edu.au

Alternate Contact:
Name: Adam Gowen
Position: Centre Manager
Phone: 0438905888 
Email: adam.gowen@cucsouthernshoalhaven.edu.au 
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